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Meridian Urban’s staff work from Turrbal, Jagera/Yuggera and  
Yugambeh Countries.

For thousands of years, Turrbal, Jagera/Yuggera and Yugambeh peoples 
have thrived on this Country which has been central to their livelihoods 
for millennia, much like it is to many of ours now. We would like to 
acknowledge them as the Traditional Custodians and recognise and 
honour their cultures and connections to these lands, skies, and waters. 

Across this continent, we recognise that First Nations people have been 
practicing culture, lore, and spirituality for millennia. We acknowledge them 
as the Traditional Custodians across this continent. As urban practitioners 
we all have a responsibility in listening to and elevating First Nations’ 
voices through our practice, and meaningfully engaging in processes of 
reconciliation. We recognise Aboriginal and Torres Strait Islander peoples as 
the first land use planners, scientists and engineers, and pay our respect to 
Elders past, present and future. 
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A Statement 
F R O M  R E C O N C I L I A T I O N  A U S T R A L I A ’ S  C E O

Reconciliation Australia welcomes Meridian Urban to the 
Reconciliation Action Plan (RAP) program with the formal 
endorsement of its inaugural Reflect RAP.

Meridian Urban joins a network of more than 2,200 corporate, 
government, and not-for-profit organisations that have made a formal 
commitment to reconciliation through the RAP program. 

Since 2006, RAPs have provided a framework for organisations to 
leverage their structures and diverse spheres of influence to support 
the national reconciliation movement. The program’s potential 
for impact is greater than ever, with close to 3 million people now 
working or studying in an organisation with a RAP. 

The four RAP types — Reflect, Innovate, Stretch and Elevate — allow 
RAP partners to continuously develop and strengthen reconciliation 
commitments in new ways. This Reflect RAP will lay the foundations, 
priming the workplace for future RAPs and reconciliation initiatives.

The RAP program’s strength is its framework of relationships, respect, 
and opportunities, allowing an organisation to strategically set its 
reconciliation commitments in line with its own business objectives, 
for the most effective outcomes. 

These outcomes contribute towards the five dimensions of 
reconciliation: race relations; equality and equity; institutional 
integrity; unity; and historical acceptance. 

It is critical to not only uphold all five dimensions of reconciliation, 
but also increase awareness of Aboriginal and Torres Strait Islander 
cultures, histories, knowledge, and leadership across all sectors of 
Australian society. 

This Reflect RAP enables Meridian Urban to deepen its understanding 
of its sphere of influence and the unique contribution it can make to 
lead progress across the five dimensions. Getting these first steps 
right will ensure the sustainability of future RAPs and reconciliation 
initiatives, and provide meaningful impact toward Australia’s 
reconciliation journey.

Congratulations Meridian Urban, welcome to the RAP program, and 
I look forward to following your reconciliation journey in the years 
to come.

Karen  
Mundine

Chief  
Executive  
Officer

Reconciliation  
Australia
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A Message
F R O M  M E R I D I A N  U R B A N ’ S  F O U N D E R S

We are pleased to present Meridian Urban’s first Reconciliation 
Action Plan – Reflect.

We founded Meridian Urban to make a positive impact in the world.

This impact comes from the type of work we do: Better urban 
planning. More resilient communities as well as how we approach 
our work, particularly through our values of betterment, 
connection, integrity and celebration.

A key part of contributing to sustainable, resilient communities 
across Australia comes from recognising Aboriginal and Torres 
Strait Islander peoples as the first land use planners, scientists and 
engineers. We acknowledge and deeply respect the stewardship 
of Country and waters that Australia’s First Nations peoples have 
provided over many tens of thousands of years. 

Our Reconciliation Action Plan establishes the foundation that will 
guide our continued strengthening of relationships and partnerships 
with First Nations peoples, and our continuously growing awareness, 
empathy and understanding of First Nations culture and experience. 

Our work as land use and resilience practitioners is inherently about 
people and place. It is also about working with natural processes 
and the health of land and sea Country. Our Reconciliation Action 
Plan reflects our commitment to cultural change, active participation 
and inclusive and informed approaches to our work. It also provides 
the framework to share our commitment with those whom we 
partner. 

Our ‘Reflect’ Reconciliation Action Plan articulates our steps to embed 
the principals and purpose of reconciliation into our business. 
This will change and improve the way we do our work throughout 
Australia. In turn, we believe it makes valuable contribution to 
improve industry-wide planning practices towards reconciliation. 

We eagerly welcome the learning we will do over the coming year, 
both as individuals and as an organisation, and the impact we can 
have as we implement this, our first Reconciliation Action Plan.

Stephen  
Dredge

Director &  
Co-founder

Heidi  
Dredge

Co-founder 
& Corporate 
Advisor
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Our Business 
Meridian Urban is a leading 
Australian planning, resilience and 
adaptation advisory firm. We provide 
a truly integrated urban planning, 
risk management and resilience 
service, delivering specialist advice 
and strategy to assist government 
and professional organisations 
achieve their land use planning and 
disaster resilience goals.

We work in partnership with our 
clients and stakeholders to identify, 
analyse, and delve into complex 
problems. Bringing together 
thought leadership and technical 

insights, we offer new ways of 
thinking and ultimately outcomes 
that create stronger, sustainable 
and adaptable communities. 

We see a world with durable 
settlements and flexible urban 
systems, a world with the capacity 
and capability to adapt to changing 
social, economic, cultural and 
environmental circumstances.

Our office is located in Meanjin 
(Brisbane) with a team of thirteen 
(13) staff. At present, we do not have 
any staff members who identify as 
First Nations people. 

Meridian Urban is committed to 
promoting reconciliation internally 
within our organisation, as well 
as externally with our clients and 
stakeholders. Meridian Urban’s 
vision for reconciliation is to build 
our internal awareness, empathy 
and understanding of First Nations 
cultures and experience; and 
influence and improve planning 
practices towards reconciliation.  

This vision will be achieved through 
our values which underpin who we 
are, what we do, how and why we 
do our work.  Of our six corporate 
values, the following four will directly 
guide our actions on our path 
towards reconciliation:

Betterment – We do what we do to 
make the world a better place. 

Integrity – We value people. 
We listen. We care. We work 
collaboratively. We deliver what 
we promise. 

Connection – We are inclusive and 
strive to build self-determination by 
meaningfully engaging.  

Celebration – We celebrate our 
collective success. We succeed when 
you succeed. 

This Reflect Reconciliation Action Plan 
will guide the first year of reconciliation 
actions within our organisation 
and will become a foundation for 
strengthening future reconciliation. 

O U R  V I S I O N  F O R  R E C O N C I L I A T I O N
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Our Reconciliation 
Action Plan
The purpose of this Reflect Reconciliation 
Action Plan which has been developed with 
input from all staff members is shown below 
in Figure 1. This Reconciliation Action Plan has 

been prepared by our Reconciliation Working 
Group (RWG) (shown on Figure 2) and will be 
implemented by all Meridian Urban staff. 

Figure 1 Our Reconciliation Action Plan vision and purpose

 
We recognise First Nations people’s deep 

connection to Country, ancestral lands and 
waters, and stories told through the 

landscape. This recognition underpins 
our approach to our work. 

We will seek out and be led by First 
Nations’ peoples and their cultural 

knowledge to collaborate and 
inform our work.

2. We are committed to improving planning practices 
with reconciliation front of mind and embedding it in 
the work we do.

 
We aspire to learn from First Nations’ peoples 
and communities through respect, 
dialogue, reflection, and exchange about 
connecting with the landscape and 
planning for a more resilient future.

1. At Meridian Urban, we are committed to building 
our internal awareness, empathy and understanding 
of First Nations’ culture and experience.

We will ensure our 
planning work explicitly and 
purposefully values, protects 
and promotes First Nations 
knowledge, culture and tradition.

We will work to ensure First Nations’ 
voices are sought, heard and empowered 
in engagement.

3. We are committed to influencing planning practices 
towards reconciliation.

 
Betterment – making the 

world a better place
Integrity – valuing people and 

supporting truth-telling
Connection –  with First Nations peoples 

and communities
Celebration – of the rich history and culture of 

First Nations peoples

4. Reconciliation is inspired and acted upon through 
our corporate values above.

Better urban 
planning. 

More resilient 
communities.
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Our Reconciliation 
Working Group

Figure 2 Reconciliation Working Group

Chair – primary RWG 
contact and coordinates 
RWG meetings and 
responsible for holding 
other members of the 
group accountable and 
on track. 

Champion – raises the 
profile of reconciliation 
as an organisational 
priority internally and 
externally; and actions 
the commitments in the 
Reconciliation Action Plan.

Key Decision Maker – 
ensures the RWG can 
resolve roadblocks to 
Reconciliation Action Plan 
implementation.

Champion – raises the 
profile of reconciliation 
as an organisational 
priority internally and 
externally; and actions 
the commitments in the 
Reconciliation Action Plan.

RWG Member –  
promotes the 
Reconciliation 
Action Plan

RWG Member –  
promotes the 
Reconciliation 
Action Plan

RWG Member –  
promotes the 
Reconciliation 
Action Plan

Laura Gannon 

Associate  
Director

Heidi Dredge 

Co-founder &  
Corporate Advisor

Ryan McNeilly Smith 

Planner

Olivia Scroope 

Student Planner

Upendo Kowero 

Associate
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Our Partnerships and 
Current Activities 

Meridian Urban recognises and honours 
Aboriginal and Torres Strait Islander peoples, 
cultures and their connection to land, sea and 
community. We have experience working with 
Aboriginal Shire Councils and their communities 
across Queensland and working with the 
State Government on several projects ranging 
from small to large subdivisions, lot design, 
planning scheme drafting through to long-term 
resilience policy and strategy. Project examples 
include social housing development projects 

in Kowanyama and Aurukun, and facilitating 
community input on these projects. 

Our projects strive to build self-determination 
for Aboriginal and Torres Strait Islander 
communities by embedding and advocating for 
a participatory approach to decision making and 
meaningful community engagement wherever 
possible. It is essential for the community to 
feel heard and respected, and projects gain 
support from the community for the built or 
statutory outcomes.

Meridian Urban has led the conceptualisation, 
design and delivery of a state-wide 
implementation plan for delivering long term 
disaster and drought resilience improvements 
across the spectrum of human and social, 
infrastructure, economy, and environment for 
one of Australia’s most disaster-prone states.

Incorporating consideration of the impacts 
of climate change, this work has included the 
preparation of 17 separate regional resilience 
strategies and local action plans for over 
75 councils that tells the story of disaster 
resilience using a unique project methodology 
of local leadership, regional coordination, and 
state facilitation.

As an example, the Cape York and Torres 
Strait Regional Resilience Strategy uses 
a locally led, regionally coordinated and 
state facilitated approach with multi-sector 
stakeholder participation to address the 
hazards including cyclone (severe storm and 
wind), bushfire, flood, heatwave, pandemic and 

other hazards, and earthquake. The regional 
resilience strategies are drawn from on-Country 
engagement with the following Aboriginal Shire 
Councils and community members: 

ڠ	 Aurukun Shire Council
ڠ	 Cherbourg Aboriginal Shire Council
ڠ	 Doomadgee Aboriginal Shire Council
ڠ	 Hope Vale Aboriginal Shire Council
ڠ	 Kowanyama Aboriginal Shire Council
ڠ	 Lockhart River Aboriginal Shire Council
ڠ	 Mapoon Aboriginal Shire Council
ڠ	 Mornington Shire Council
ڠ	 Napranum Aboriginal Shire Council
ڠ	 Northern Peninsula Area Regional Council
ڠ	 Palm Island Aboriginal Shire Council
ڠ	 Pormpuraaw Aboriginal Shire Council
ڠ	 Torres Shire Council
ڠ	 Torres Strait Island Regional Council
ڠ	 Woorabinda Aboriginal Shire Council
ڠ	 Wujal Wujal Aboriginal Shire Council

P L A N N I N G  W I T H  A B O R I G I N A L  A N D 

T O R R E S  S T R A I T  I S L A N D E R  C O M M U N I T I E S

C O M M U N I T Y  R E S I L I E N C E  A N D  C L I M A T E  C H A N G E 

A D A P T A T I O N  S T R A T E G I E S  A N D  P L A N S
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We worked with these councils to develop 
Local Resilience Action Plans that will help keep 
communities safe by providing a coordinated 
approach to identifying and prioritising disaster 
resilience actions and embedding resilience 
and risk reduction into decision making and 

investment. These plans were also developed 
with the support and collaboration of the Torres 
and Cape Indigenous Councils Alliance where 
strong understanding of regional issues was 
developed and sustained. 

Waanyi, Gangalidda and Garawa Country (Nicholson 
River, Doomadgee) (Image by R. McNeilly Smith)

Kokoberra, Yir Yoront and Kunjen Country (Kowanyama)  
(Image by U.Kowero)

Eastern Kuku Yalanji Country (Wujal Wujal Falls) 
(Image by J. Brook)

Waanyi, Gangalidda and Garawa Country (Doomadgee) 
(Image by R. McNeilly Smith)

Kuuku Ya’u Country (Quintell Beach, 
Lockhart River) (Image by J. Brook)

Wakka Wakka Country (Cherbourg) (Image by L. Gannon)
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R E L A T I O N S H I P S

ACTION ACTIONS AND DELIVERABLES TIMELINE RESPONSIBILITY

1. Establish 
and strengthen 
mutually beneficial 
relationships 
with First Nations 
stakeholders and 
organisations. 

	— Identify and engage First Nations 
stakeholders and organisations 
(including local governments) within 
our local area or sphere of influence.

December 2023 Associate (UK)

	— Research best practice and principles 
that support mutually beneficial 
partnerships with First Nations 
stakeholders and organisations 
(including local governments).

July 2023 Associate (UK)

Student Planner (OS)

	— Develop a list of at least five (5) 
ways the company could increase 
our working relationships with 
First Nations’ clients, stakeholders, 
communities and business partners for 
consideration for implementation by 
the management team.

August 2023 Associate (UK)

Director (SD)

2. Build 
relationships 
through celebrating 
National 
Reconciliation 
Week (NRW).

	— Circulate Reconciliation Australia’s 
NRW resources and reconciliation 
materials to our staff.

May 2023 Principal (JB)

Planner (RMS)

	— RWG members to participate in an 
external NRW event.

27 May- 3 June 2023 Principal (JB)

Planner (RMS)

	— Encourage and support staff and 
senior leaders to participate in at least 
one external event to recognise and 
celebrate NRW.

27 May- 3 June 2023 Principal (JB)

Planner (RMS)

	— Staff, RWG members and senior 
leaders share and discuss their 
experience and learning from NRW at a 
team meeting.

27 May- 3 June 2023 Principal (JB)

Planner (RMS)

3. Promote 
reconciliation 
through our sphere 
of influence.

	— Communicate our commitment to 
reconciliation to all staff, and to our 
clients and stakeholders through our 
website and social media platforms.

April 2023 Associate Director (LG)

Student Planner (OS)

	— Identify external stakeholders that our 
organisation can engage with on our 
reconciliation journey.

December 2023 Associate (UK)

Reconciliation Action 
Plan deliverables 
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ACTION ACTIONS AND DELIVERABLES TIMELINE RESPONSIBILITY

3. Promote 
reconciliation 
through our sphere 
of influence.

	— Identify Reconciliation Australia and 
other like-minded organisations that 
we could approach to collaborate with 
on our reconciliation journey.

December 2023 RWG members

Associate (UK)

Associate Director (LG)

	— Acknowledge Meridian Urban’s 
commitment to reconciliation in 
networked documents, including 
corporate documents, EOIs, comms 
publications etc.

July 2023 Associate Director (LG)

Associate Director (KK)

4. Promote positive 
race relations 
through anti-
discrimination  
strategies.

	— Research best practice and policies in 
areas of race relations and  
anti-discrimination.

December 2023 Operations 
Manager (JD)

Student Planner (OS) 

	— Conduct a review of HR policies 
and procedures to identify existing 
anti-discrimination provisions, and 
future needs.

December 2023 Operations 
Manager (JD)

Student Planner (OS)

R E L A T I O N S H I P S  C O N T I N U E D

R E S P E C T

ACTION ACTIONS AND DELIVERABLES TIMELINE RESPONSIBILITY

5. Increase 
understanding, 
value and 
recognition of 
Aboriginal and 
Torres Strait 
Islander cultures, 
histories, knowledge 
and rights through 
cultural learning.

	— Continue to build understanding, 
value and recognition of Aboriginal 
and Torres Strait Islander cultures, 
histories, knowledge and rights within 
our organisation.

June 2023 – 
June 2024

Associate Director (LG)

Associate Director (KK)

	— Conduct a review of cultural learning 
needs within our organisation.

August 2023 Associate (UK)

	— Continue to disseminate existing 
internal cultural awareness knowledge 
with the team.

June 2023 – 
June 2024

Associate Director (LG) 

Operations 
Manager (JD)

	— Identify and enable appropriate 
cultural awareness training workshop 
for all staff, which includes building 
staff understanding of their local 
Traditional Custodians. 

December 2023 Associate Director (LG) 

Operations 
Manager (JD)

R E F L E C T  R E C O N C I L I A T I O N  A C T I O N  P L A N 	 1 2



R E S P E C T

ACTION ACTIONS AND DELIVERABLES TIMELINE RESPONSIBILITY

6. Demonstrate 
respect to 
Aboriginal and 
Torres Strait 
Islander peoples 
by observing 
cultural protocols.

	— Develop an understanding of the local 
Traditional Owners or Custodians 
of the lands and waters within our 
organisation’s operational area. 

December 2023 Associate Director (LG)

Associate Director (KK)

	— Increase staff’s understanding 
of the purpose and significance 
behind cultural protocols, including 
Acknowledgement of Country and 
Welcome to Country protocols. 

July 2023 Associate (UK)

	— Draft an acknowledge of Country 
for use in email signatures and 

report templates. 

July 2023 Operations 
Manager (JD)

Associate Director (LG)

	— Acknowledge Country at significant 
team meetings and external meetings, 
as appropriate.

July 2023 – July 2024 All staff

Director (SD)

	— Research Indigenous Cultural 
Intellectual Property protocols and 
present learnings to all staff.

December 2023 Associate (UK)

	— Encourage and communicate with staff 
about including Country names when 
referring to places.

December 2023 Associate Director (LG)

Associate Director (KK)

	— Create and communicate a calendar of 
events / cultural dates of significance 
to all staff.

July 2023 Associate (UK) 

Student Planner (OS)

7. Build respect 
for Aboriginal and 
Torres Strait Islander 
cultures and histories 
by celebrating 
NAIDOC Week. 

	— Raise awareness and share information 
amongst our staff about the meaning 
of NAIDOC Week.

June 2023 Associate (UK)

Student Planner (OS)

	— Introduce our staff to NAIDOC Week 
by promoting external events in our 
local area.

June 2023 Associate (UK)

Student Planner (OS)

	— RWG to participate in an external 
NAIDOC Week event.

First week in 
July 2023

Associate (UK)

Student Planner (OS)
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O P P O R T U N I T I E S

ACTION ACTIONS AND DELIVERABLES TIMELINE RESPONSIBILITY

8. Improve 
employment 
outcomes by 
increasing Aboriginal 
and Torres 
Strait Islander 
recruitment, 
retention and 
professional  
development.

	— Review our existing equal employment 
opportunity policy to align with our 
reconciliation vision. 

September 2023 Operations 
Manager (JD)

Student Planner (OS)

	— Research best practice and policies 
that contribute to improved 
Aboriginal and Torres Strait Islander 
employment outcomes.

September 2023 Operations 
Manager (JD)

Student Planner (OS)

9. Increase 
Aboriginal and 
Torres Strait 
Islander supplier 
diversity to 
support improved 
economic and 
social outcomes.

	— Develop a policy for procurement from 
Aboriginal and Torres Strait Islander 
owned businesses.

December 2023 Operations 
Manager (JD)

Associate (UK)

	— Investigate Supply Nation membership. December 2023 Associate (UK)

Student Planner (OS)

	— Create a preferred supplier list for 
procurement from First Nations-
owned businesses.

December 2023 Operations 
Manager (JD)

Associate Director (LG)

	— Actively seek collaboration with external 
firms and colleagues with enhanced 
knowledge to partner and improve 
projects where practical and possible. 

December 2023 Associate Director (LG)

Associate Director (KK)

ACTION ACTIONS AND DELIVERABLES TIMELINE RESPONSIBILITY

10. Establish 
and maintain 
an effective 
Reconciliation 
Australia Working 
Group (RWG) to 
drive governance of 
the Reconciliation 
Action Plan.

	— Maintain the RWG to govern 
Reconciliation Action 
Plan implementation.

July 2023 Associate (UK)

	— Draft a Terms of Reference for the 
RWG. 

July 2023 Associate (UK)

	— RWG to meet at least four times a 
year to drive, track, measure, and 
report on Reconciliation Action Plan 
implementation commitments. 

July 2023 – July 2024 Associate (UK)

Student Planner (OS)

	— Establish Aboriginal and Torres Strait 
Islander representation on the RWG.

June 2024 Associate (UK) 

Associate Director (LG) 

G O V E R N A N C E
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ACTION ACTIONS AND DELIVERABLES TIMELINE RESPONSIBILITY

11. Provide 
appropriate support 
for effective 
implementation 
of Reconciliation 
Action Plan  
commitments.

	— Define resource needs for 
Reconciliation Action Plan 
implementation and appropriate 
systems and capability to track, 
measure and report on Reconciliation 
Action Plan commitments. 

July 2023 Associate (UK) 

Associate Director (LG)

	— Draft an implementation plan (separate 
to this document) that includes 
budget, resource needs and tracking 
of implementation that includes Senior 
Management oversight of progress. 

July 2023 Associate (UK) 

Associate Director (LG)

	— Engage senior leaders and other staff 
in the delivery of Reconciliation Action 
Plan commitments. 

	— Provide a presentation at the quarterly 
team meetings to engage, seek feedback 
and endorsements on Reconciliation 
Action Plan commitments.  

July 2023 – July 2024 Associate (UK)

	— Maintain the appointment of a senior 
leader to champion our Reconciliation 
Action Plan internally.

July 2023 – July 2024 Associate (UK)

12. Build 
accountability 
and transparency 
through reporting 
Reconciliation 
Action Plan 
achievements, 
challenges 
and learnings 
both internally 
and externally.

	— Contact Reconciliation Australia to 
request our unique link to access 
the online Reconciliation Action Plan 
Impact Measurement Questionnaire.

August 2023 Student Planner (OS)

	— Complete and submit the annual 
Reconciliation Action Plan Impact 
Measurement Questionnaire to 
Reconciliation Australia.

30 September 2023 Associate (UK)

Student Planner (OS)

	— Promote activities and achievements 
regularly and publicly, through 
team workshops, website and social 
media channels.

December 2023 Associate (UK)

Associate Director (LG)

	— Contact Reconciliation Australia 
to verify that our primary and 
secondary contact details are up to 
date, to ensure we do not miss out 
on important Reconciliation Action 
Plan correspondence.

July 2023 Student Planner (OS)

13. Continue our 
reconciliation 
journey by 
developing our 
next Reconciliation 
Action Plan.

	— Register via Reconciliation Australia’s 
website to begin developing our next 
Reconciliation Action Plan.

January 2024 Associate (UK) 

G O V E R N A N C E
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Upendo Kowero
ASSOCIATE 
P 0427069424
E info@meridianurban.com

M O R E  I N F O R M A T I O N



Reconciliation  
Action Plan

ADDENDUM SEPTEMBER 2026



REFLECT RECONCILIATION ACTION PLAN – ADDENDUM

ACKNOWLEDGMENT OF COUNTRY

Meridian Urban’s staff work from Turrbal, Jagera/Yuggera  
and Yugambeh Countries.

For thousands of years, Turrbal, Jagera/Yuggera and Yugambeh peoples
have thrived on this Country which has been central to their livelihoods
for millennia, much like it is to many of ours now. We would like to
acknowledge them as the Traditional Custodians and recognise and
honour their cultures and connections to these lands, skies, and waters.

Across this continent, we recognise that First Nations people have been
practicing culture, lore, and spirituality for millennia. We acknowledge them
as the Traditional Custodians across this continent. As urban practitioners
we all have a responsibility in listening to and elevating First Nations’
voices through our practice, and meaningfully engaging in processes of
reconciliation. We recognise Aboriginal and Torres Strait Islander peoples as
the first land use planners, scientists and engineers, and pay our respect to
Elders past, present and future.



Wujal Wujal Patient Response

Wujal Wujal Urban Design Workshop














